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TECHNIQUE OF TECHNOLOGICAL AUDIT IN BUSINESS

EVGENI BARATASHVILI
Full professor of GTU

MANANA MARIDASHVILI
Teacher of GTU

TAMAR ROSTIASHVILI
asist.-prof. of GTU
There are no ‘universal' standards for carrying out a technology audit. However, a general structure
consists of:
A.Preparatory work
e Collection of basic information on the firm, the sector, linkages with other firms
and technology suppliers
B. General short diagnosis
e First company interview / company visit to collect general data on the basis of either a
predetermined questionnaire structure or open interview (normally with the company General Manager)
. Analysis of data / first diagnosis
e  Short presentation of first diagnosis to SME manager(s), reaction, discussion, decision on subjects
for more in depth analysis
C. Further information collection with additional interviews, depending on the subject chosen, covering
e Management / administration (organization - strategy - investments)
. Production operations (productivity - material flow / flow diagram - flexibility -automation - mainte-
nance - safety)
e R&D department (subjects of interest - type of R&D activities - internal / external R&D)
¢ Quality department (organization - standards - quality control procedures)
e Human resources management (capabilities - availability - continuous education /training)
e Marketing / Sales (marketing plan - marketing strategy - market share - competitors - distribution
points - use of information technologies for sales)
D. Summary report on the analysis of data and on the synthesis leading to an action plan
for resolving specific technological problems as surfaced from the technology audit.
E. Presentation of the report to the firms’ management board, validation of conclusions,
Finalization of the action plan.
E  Follow up visits (of the consultants) and discussions with management on the
Implementation of the action plan by the SME.
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