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teqnologiuri audits sayovelTao gan-
sazRvreba ar gaaCnia. es ganpirobebulia
didi mravalferovnebiT im amocanebisa,
romelTa gadawyvetisaTvisac mimarTulia
teqnologiuri auditi.

inovaciuri teqnologiebis sferos cno-
bili specialisti a. breti ase gamoTqvams
Tavis Sexedulebas teqnologiuri auditis
Sesaxeb: “teqnologiuri auditSi Cven
vgulisxmobT teqnologiis analizs da
gamocdilebis analizs, nakeTobebs da cod-
nas, romelic gaaCniaT kvleviT institutebs,
laboratoriebs, universitetebs da rom-
lebic potenciurad SeiZleba gaxdnen ko-
mercializebuli”. v. titovis saintereso
wignSi teqnologiuri auditi ganmatebulia,
rogorc “inovaciis potencialis obieqturi
Sefasebis operacia, rogorc teqnologieb-
is tranferis obieqti”.

erT- erT uaxles saxelmZRvaneloSi te-
qnologiuri auditi gagebulia, rogorc
organizaciis/firmis kompleqsuri kvleva,
romelic mimarTulia teqnologiebis,
rogorc transferis obieqtis gamovlenisa
da  maTi potencialis Sefasebsaken.

amave gamocemaSi citirebulia te-
qnologiuri auditis formulireba, miznebi
da amocanebi. ganmarteba publikaciaSi moy-
vanili ar aris, magram formulirebulia
teqnologiuri auditis ZiriTadi miznebi:

•  gamovlena teqnologiebisa, romelT-
ac gaaCnia komercializaciis potenciali

•  am teqnologiebis bazarze gamota-
nis meTodebisa da gzebis gansazRvra

•  gamovlineba im momsaxureobisa, rom-
lebic SeuZliaT gauwion organizaciebma

aSkaraa, rom miswrafebas ufro zusti
gansazrvrebisaken, romelic gamodgeba te-
qnologiuri auditis marTvisaTvis, azri ara
aqvs. ufro Wkvianuria, specialistebis
gamocdilebis, maTi midgomisa da  Sedegeb-
is  gacnoba da gamoyeneba sakuTari mizneb-
is misaRwevad.

specialistebis umniSvnelovanesi saer-
To daskvnebi teqnologiuri auditis Casa-
tareblad mdgomareobs SemdegSi:

• teqnologiuri auditi SeiZleba efeq-

teqnologiuri auditis
meTodika biznesSi

evgeni baraTaSvili

ekonomikur mecnierebaTa
doqtori, stu-s sruli profesori

manana maridaSvili

stu-s biznes-inJineringis
fakultetis ekonomikisa da

biznesis marTvis departamentis
ufrosi maswavlebeli

Tamar rostiaSvili

stu-s asistent-profesori,
ekonomikis doqtori

turad Catardes mxolod garedan mowveu-
li konsultantebis mier

• kompaniam an organizaciam TviTon
unda gamoTqvas survili Cautardes te-
qnologiuri auditi

• teqnologiuri auditi unda Catardes
kompaniis xelmZRvanelobis mxardaWerisa da
maTTan TanamSromlobis pirobebSi

• teqnologiuri auditi unda Catardes
personalTan mWidro TanamSromlobiT da
personali unda informirebul iqnas audi-
tis miznebisa da auditis Sesaxeb

es meTodebi universaluria da exeba
nebismieri auditis dawyebas. magaliTad,
zustad aseve formulirdeba moTxovnebi
warmoebaSi xarisxis sistemebis marTvis
danergvasTan dakavSirebiT. ramdenadac
teqnologiuri auditi-es aris inovaciuri
politikis formirebis samuSaos  sawyisi
stadia, es daskvnebi, ra Tqma unda, masac
exeba.

teqnologiuri auditis Catarebis Tan-
amimdevroba Seicavs Semdeg fazebs: orga-
nizaciis momzadeba auditisaTvis, infor-
maciis Segroveba, klasifikacia da analizi,
rekomendaciebis SemuSaveba, angariSis Sedge-
na, angariSis prezentacia.

imasTan dakavSirebiT, rom Segrovili
da klasificirebuli informaciis analiz-
ma SeiZleba gaaCinos damatebiTi kiTxvebi
da damatebiTi informaciis moZiebis auci-
lebloba, fazebi “Segroveba-klasifikacia-
analizi” auditis Catarebis msvlelobisas,

bankebi, aRricxva da auditi
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rogorc wesi Seicavs ramdenime iteracias.
rekomendacia da angariSi unda Sedges

kompaniis an dawesebulebis xelmZRvanelo-
basTan mWidro TanamSromlobis pirobebSi,
radgan swored xelmZRvanelobas mouwevs
Seasrulos es rekomendaciebi.

organizaciis momzadeba

auditisaTvis
organizaciis momzadebis meTodika au-

ditis Casatareblad gulisxmobs pirvel
rigSi iseTi organizaciis moZiebas, romel-
ic Tqveni potenciuri klientia. amisaTvis,
Tqveni specializaciidan gamomdinare,  unda
ikvlevdeT teqnologiebis bazars da ba-
zris monawileebs- mimwodeblebs da aqcep-
torebs. ZiriTadad moZiebis efeqtur instru-
mentad SeiZleba gamoyenebul iqnas inter-
neti, inovaciur teqnologiur RonisZiebeb-
Si monawileoba, inovaciur teqnologiaTa
konkursebze (regionaluri, nacionaluri da
saerTaSoriso) dakvirveba. did SesaZle-
blobebs iZleva pedagogiuri moRvaweoba
kvalifikaciis asamaRlebel kursebze, sa-
dac realurad SeiZleba SexvdeT teqnol-
ogiebis bazris monawileebs.  SeiZleba aseve
iyos iseTi situacia, rodesac organizacia
ise TvalnaTliv grZnobs teqnologiuri
auditis Catarebis aucileblobas, rom Tvi-
Ton mimarTavs konsultantebs.

da ai potenciuri klienti napovnia.
imdenad ramdenadac Tqveni obieqturi azri
mocemul organizaciaaSi auditis Catareb-
is mizanSewonilobis Sesaxeb jer kidev ar
aris organizaciis xelmZRvanelobis azri,
mogviwevs maTi darwmuneba auditis Catare-
bis mizanSewonilobis Sesaxeb.  yvelaze
advilia molaparakeba xelmZRvanelebTan,
romlebic acnobiereben organizaciaSi an
kompaniaSi teqnologiebis transferis sf-
eroSi problemebis arsebobas da xedaven
organizaciis gaumjobesebis axal SesaZle-
blobebs teqnologiebis transferis gamoy-
enebiT.   magram SeiZleba SexvdeT xelmZR-
vanelebs, romlebic ver xedaven proble-
mebs da maSin Tqveni miniSneba problemebis
arsebobaze Tumca samarTliani iqneba, ma-
gram saeWvoa rom daajeros xelmZRvaneli.
da miuxedavad saWiroebisa, is SeiZleba ar
wamovides TanamSromlobaze.

aseT SemTxvevebSi Wkvianuria daviwyoT
mcirediT. magaliTad, arc ise didi da
rogorc wesi ufaso seminariT inovaciuri

teqnologiuri saqmianobis, misi monawilee-
bis, interesebisa da SesaZleblobebis Sesax-
eb.  am swavlebis dros Zvel klientebTan
arsebuli valdebulebebis da konfidencia-
lobis dacvis  CarCoSi mniSvnelovania po-
tenciuri klientisaTvis Tqveni warmateb-
is istoriis maqsimalurad gasagebad demon-
strireba.  amrigad, Tqven gagiCndebaT San-
si xelmZRvaneli miiyvanoT im statusamde,
rodesac TviTinve miiRebs gadawyvetile-
bas teqnologiuri auditis Catarebis mi-
zanSewonilobis Sesaxeb. amasTan, seminaris
Catarebis Semdeg misi monawileebi mniS-
vnelovani xarisxiT mzad iqnebian auditi-
saTvis.

arcTu ise iSviaTad inovaciis sfero-
Si problemebs organizaciis xelmZRvanele-
bi ver xedaven. gansakuTrebiT es exeba maT
mier inicirebul proeqtebs. aseTi proeqte-
bi SesaZlebelia iyos warmatebuli, kerZod
imotom rom maTSi prioritetulad aris
Cadebuli organizaciis resursebi. Sansi
sxva proeqtebisa, romlebic SesaZloa ganx-
orcielebuliyo am organizaciaSi, xSirad
arc ki fasdeba.  es yvelaze rTuli SemTx-
vevaa Tu SegiZliaT, nu imuSavebT aseT
organizaciaSi.

Tumca xelmZRvanelobis Tanxmoba jer
kidev yvelaferi ar aris. teqnologiuri
auditis Catarebis meTodika Tavis TavSi
moicavs personalis momzadebasac.  unda
gaviTvaliswinoT, rom kompaniisa da orga-
nizaciis inovaciuri potenciali damokide-
bulia imaze, Tu ramdenad erTsulovnad
esmiT inovaciuri politika xelmZRvanel-
sa da personals. am erTsulovnebis xarisxis
Sefaseba SeiZleba iyos teqnologiuri au-
ditis erT-erTi amocana. kompaniisa da
organizaciis, misi xelmZRvanelobis, orga-
nizaciis qvedanayofebis da personalis
 interesebis gansxvaveba Cveulebrivi saqmea.
 amitomac Tqven mogiwevT personalis mo-
mzadeba auditisaTvis. Tu TanamSromelebma
miiRes monawileoba sainformacio seminar-
Si, maSin es problema SeiZleba gaxdes mniS-
vnelovnad advilad mosagvarebeli. Tumca
TanamSromelebma unda gaigon, Tu rogor
uyurebs maTi xelmZRvaneloba problemas
drois mocemul momentSi. gaiTvaliswineT,
rom isini damokidebuli arian ara  kon-
sultantebze, romlebic teqnologiuri au-
dits atareben, aramed TavianT xelmZRv-
anelobaze. Zalin mniSvnelovania, rom
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konsultantma SeZlos Tavisi profesiuli
kompetenturobisa da klientis mimarT
loialobis erTdrouli demonstriteba.
 amitom, SeiZleba aucilebeli aRmoCndes
damatebiTi sainformacio Sexvedrebisa da
SemecnebiTi RonisZiebebis Catareba.

kompaniisa da organizaciis momzadebis
procesi moicavs gamosakiTxi anketebisa da
formebis Sevsebas, momzadebasa  da instru-
qtaJs im personalisa, romelic Seagrovebs
monacemebs. universaluri anketa da forma
ar arsebobs.  auditis momzadebisas kon-
sultantebma isini TviTonve unda Seadgi-
non da aucileblad Sida ganxilvisas Seaf-
ason, mogvcems Tu ara dagegmil kiTxvebze
pasuxebi informacias, romelic sakmarisi
iqneba  aRniSnuli organizaciis Sesawav-
lad da daskvnebis gasakeTeblad.  faqto-
brivad, Camoyalibebulma kiTxvebma unda
gaxsnan is Temebi, romlebic Sesaswavli
organizaciis mdgomareobasa da potencia-
lis mniSvnelovan aspeqtebs  mocaven.  an-
ketis SemadgenlobaSi SeiZleba Sediodes
rogorc daxuruli kiTxvebi, romlebzec
pasuxebi unda airCes SemoTavazebuli vari-
antebidan, aseve Ria kiTxvebi, romlebzec
gaicema pasuxebi Tavisufali formiT.  auci-
lebelia aseTi kiTxvebis Wkvianuri kom-
binireba. es saWiroa rogorc obieqturi
situaciis gasarkvevad, aseve respondenteb-
is subieqturi azris gasagebad. rogorc
zemoT  aRvniSneT, kiTxvebis CamonaTvali
lagdeba imis mixedviT, Tu rogoria am or-
ganizaciis Semosavlis miRebis strategia.

organizaciis momzadeba teqnologiuri
auditis Casatareblad gulisxmobs monacem-
Ta Segrovebis moxerxebuli ganrigis Sedge-
nas, imdenad ramdenadac gamosakvlevi or-
ganizaciis personalis TiToeul warmomad-
geneli aris teqnologiuri auditis monaw-
ile, tardeba individualuri interviuebi.

informaciis Segroveba xdeba Sedge-
nili grafikis mixedviT. informaciis Sekre-
bisas gansakuTrebiT im SemTxvevaSi, rode-
sac ver moxerxda organizaciis te-
qnologiuri auditis monawileTaTvis au-
ditis miznebisa da meTodikis gacnoba, kon-
sultans SeuZlia auxsnas gamokiTxuls
anketis kiTxvaris Sinaarsi. interviu um-
jobesia Caataros orma konsultantma,
romelTaganac erT-erTi afiqsirebs pasux-
ebs. unda gaviTvaliswinoT agreTve, rom am
dros konsultantis da gamokiTxulis erT-

drouli ZalisxmeviT Tqven SegiZliaT mi-
iRoT pasuxi iseT formaSi, romelic gvex-
mareba translaciuri barieris gadalaxva-
Si.

Zalian mniSvnelovania, rom gamokiTxu-
li endobodes konsultants, darwmunebuli
iyos imaSi, rom miRebuli informacia gamoy-
enebul iqneba mxolod winaswar gamocxa-
debuli miznebisaTvis. mniSvnelovania
agreTve imis rwmena, rom uditis yvela pro-
cedura gamarTlebuli da koreqtulia. am-
itom, rogorc wesi, mniSvnelovania konfi-
dencialobis garantiis SeTanxmeba. Sesas-
wavli organizaciis an dawesebulebis xe-
lmZRvaneloba iRebs ara anketebis da gamo-
kiTxvis aqtebs dednebs, aramed ukve gada-
muSavebul monacemebs.

miRebuli monacemebis klasifikacia
da analizi mimarTulia dawesebulebis
an organizaciis mdgomareobis konstant-
aciisaken, aseve misi perspeqtivebis aRsar-
icxad. yvelaze xSirad gamoiyeneba SWOT
analizi, romelsac  eZRvneba literatur-
is udidesi nawili.  es literatura aRw-
ers SWOT analizis safuZvelsa da mis
modifikaciebs. aRsaniSnavia, rom monacemeb-
is analizs ar gaaCnia Teoriuli safuZve-
li, rogorc es SesaZlebelia zust mec-
nierebebSi, aramed ase Tu ise es analizi
dayvanilia situaciis met-naklebad detal-
izebul warmodgenaze, rac miiCneva efeq-
turad.  amrigad, teqnologiuri auditis
procedura axdens organizaciis mdgomare-
obis “vizualizirebas”, maT Soris monace-
mebis Sekrebisa  da dokumentirebis xar-
jze.  amis Sedegad, xelmRvanelobisa da
personalisaTvis   kompaniis an organizaci-
is mdgomareobis suraTi gaxdeba   ufro
adeqvaturi, damaxinjebis mimarT mdgradi,
aseve potenciuri partniorisaTvis sademon-
straciod gamosadegi.

rekomendaciebis damuSaveba_ aris
is mTavari ram, risTvisac saerTod tarde-
ba teqnologiuri auditi. rogorc wesi,
rekomendaciebi gadamuSavdeba, rogorc ze-
moT aRvniSneT Sedegebis analizis Sejere-
biT ukve cnobil “karg” praqtikasTan. .mar-
Tlac Zneli warmosadgenia, rom kompania an
organizacia, romelsac gaaCnia naklovanebe-
bi teqnologiebis marTvaSi, auditis Sem-
deg dauyovnebliv SemogvTavazebs unikalur
efeqtur gadawyvetilebas am sferoSi.  amave
dros, inovaciuri qmedebebis meTodebis reg-

bankebi, aRricxva da auditi
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ularuli gamoyenebam SeiZleba gagviyvanos
wamyvani teqnologiebis an produqtisa da
momsaxureobis bazarze.

angariSis Sedgena gulisxmobs audi-
tis monacemebis asaxvas Semdegis CvenebiT:
informaciis Sekrebisas gamoyenebuli me-
Todebi; analizis meTodebisa da Sedegebis
aRwera; SemuSavebuli winadadebebi, sadac
qmedebebi dalagebulia imis mixedviT, Tu
ramdenad saswrafo da mniSvnelovania esa
Tu is  qmedeba da ra TanmimdevrobiT unda
iqnen qmedebebi realizebuli.

 angariSis prezentacia mniSvnelovani
da xSirad arasaTanadod Sefasebuli RonisZ-
iebaa.  misi mniSvneloba mdgomareobs imaSi, rom
dainteresebuli mxareebi erTdroulad iReben
erTnair informacias da aqvT  saSualeba, raTa
SeaTanxmon TavianTi Sexedulebebi an daafiq-
siron maTi sxvadasxvaoba.  monawileebis Sina-
gani Tanxmobis gareSe  mowodebuli rekomen-
daciebis warumateblad ganxorcielebis  ris-
ki izrdeba. qvemoT citirebulia teqnologiuri
auditis Catarebis erT-erTi sqema:

citata 1: “ IRC (IRC Operational Manual) –is
saxelmZRvneloSi, romelic evropuli ko-
misiis SekveTiT aris SemuSvebuli, aRwer-
ilia teqnikuri auditis Catarebis Semdegi
etapebi:

 etapi 1:
 kompaniis Sesaxeb informciis mogrove-

ba (daarsebis weli, TanamSromelTa raode-
noba, brunva, samecniero-kvleviTi muSaoba,
patentebis raodenoba, nacionalur da evro-
pul proeqtebSi monawileoba   da a.S.).

 etapi 2:
SWOT analizi. Zlieri da susti mxa-

reebis analizi exmareba kompanias da IRC-
s gaigon kompaniis preistoria d dRevande-
li mdgomreoba .bazarze, maT Soris  war-
matebebisa da warumteblobis mizezebi.

 etapi 3:
momavlis xedva (IRC-ma unda gamoarkvios

an SeimuSaos klientTn erTad kompaniis
miznebis xedva.  mcire zomis sawarmoebs
xSirad arasakmarisad aqvT SemuSavebuli
ganviTarebis perspeqtivaze warmodgena da
SWOT analizi SeiZleba sasargeblo aR-
moCndes miznis da xedvis gamosamuSaveblad.

 etapi 4:
 “gzamkvlevi”.  miznis gansazRvris Sem-

deg, SeiZleba SemuSavdes am miznis miRwe-
vis grZelvadiani perspeqtiva, romelsac IRC-
is qselSi uwodeben gzamkvlevs anu gzis

rukas. aseTi ruka dgeba Sualeduri teqni-
kuri e.w  kilometruli boZebis (milestones)
saSualebiT da gaTvlilia 2,5 welze an
metze, Tumca es dro damokidebulia konkre-
tul teqnologiebze.

 etapi 5:
 moqmedebis gegma. ra moqmedebebi unda

Sesruldes, rom kompaniam miaRwios Tavis
Sedegs? ra momsaxureoba SeiZleba SesTava-
zos  IRC-ma, rom daexmaros kompanias Seas-
rulos Tavisi xedva?  am kiTxvebze pasux-
ebi dagvexmareba moqmedebis gegmis Sedge-
naSi uaxloesi 1-2 wlis ganmavlobaSi. re-
alizaciis albaTobis asamaRleblad mo-
qmedebis gegma, rogorc wesi, iyofa mcire
zomis konkretul miRwevad nabijebad.  gegma
aseve gvixatavs SesaZlo Sedegebs da ko-
mpaniis sargebels/mogebas.

teqnologiuri auditis

Catarebis Taviseburebani

organizaciisaTvis,

romlis strategiaa

komerciuli mogebis miReba

auditis Taviseburebani im kompaniisa,
romelic iRebs Semosavals sakuTari sawar-
moo qmedebiT teqnologiebis gamoyenebis
xarjze, da SemmuSavebeli organizaciis,
romelic Semosavals iRebs teqnologiis
SemadgenlobaSi arsebuli inteleqtualuri
sakuTrebis obieqtis uflebis realizaci-
iT, praqtikulad ar gansxvavdeba Sesrule-
buli qmedebis mixedviT. orive SemTvevaSi
auditi moicavs teqnologiebis inventari-
zacias.  kompaniisaTvis SeiZleba gamov-
lindes gauTvaliswinebeli teqnologiuri
aqtivebi, romelTa Sesaqmneladac gaweulia
garkveuli xarjebi. xSirad xdeba, rom auci-
lebeli iuridiulad mniSvnelovani moqmede-
ba Sesrulebuli ar aris da kompania kar-
gavs kontrols sakuTar teqnologiebze imis
gamo, rom SeuZlebelia teqnologiis Semad-
genlobaSi  teqnikuri gadawyvetilebis
uflebis miReba.  amitom kompaniisaTvis um-
niSvnelovanesi sakiTxebi, misi inovaciisaTvis
mzadyofnis garda, aris sakiTxebi, romlebic
exeba teqnologiebis SeZenis uflebas, rac
aucilebelia dasaxuli biznes miznis mis-
aRwevad, rogorc licenzirebuli garigebe-
bis, aseve damuSavebis  SekveTebis miRebis
xarjze. amasTan, kpmpaniam ar unda Caataros
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da arc SeukveTos samecniero - kvleviTi
samuSaoebi, romlebic mimarTulia teqnol-
ogiebis Seqmnisaken, Tu ar icis winaswar, ra
komerciuli miznebisaTvis sWirdeba mas am
kvlevis Sedegebi da ra komerciul moTx-
ovnebs daakmayofileben isini.  amitom au-
diti mimarTul unda iyos kompaniis, rogorc
SemkveTis kvalifikaciis asamaRleblad
samecniero kvleviTi, teqnologiebisa da
aramaterialuri aqtivebis  sferoSi. audit-
ma unda SeZlos mkvlevarebis winaSe im
amocanebis dayeneba, romelTa gadawyvetac
maqsimalur ekonomiur mogebas moutans ko-
mpanias.  auditma agreTve unda SeZlos, samec-
nieri kvlevis SemoqmedebiT procesSi Care-
vis gareSe warmarTos es procesi.

SemmuSavebeli organizaciisaTvis,
romelTac SeuZliaT Semosavlis miReba te-
qnologiebis SemadgenlobaSi inteleqtu-
aluri sakuTrebis obieqtebze uflebaTa
realizaciis Sedegad, gansakuTrebiT mniS-
vnelovania komercializaciis potencialuri
obieqtebis gamovlena.  aseT organizaciebSi
teqnologiuri auditis Catarebis mizanmima-
rTuleba kargad aisaxeba Catarebuli sam-
uSaos Catarebis angariSis formaSi.

citata 2:
“teqnologiuri auditis angariSis stru-

qtura:
1. Sefasebis ZiriTadi daskvnebi.
1.1.SemuSavebuli teqnologiebis real-

izaciis ZiriTadi sferoebi
1.2. strategiuli ganviTarebis perspeq-

tiuli mimarTulebebi
1.3. qmedebebi, romlebic dauyovneblad

unda ganxorcieldes (mag, patentireba)
1.4. Sida laboratoriuli da labora-

toriaTaSorisi ZiriTadi mimarTulebebi
sinergizmis misaRwevad

2.  qvedanayofebis mokle aRwera
2.1. organizaciis ZiriTadi Zlieri mxa-

reebi
2.2. organizaciis SigniT da organiza-

ciaTa Soris sinergiuli urTierTqmedebis
sferoebi

3. monacemebi TiToel TamanSromelze an
TanamSromelTa jgufze, romelTac CautardaT
gasaubreba. Tu es informacia ukve mocemulia
sadme, misi gameoreba saWiro aRar aris, magram
saWiroa masze dayrdnoba. angariSis ZiriTadi
nawili unda Sedges 3.9 punqtis mixedviT.

3.1. monacemebi mamoZravebeli teqnolo-
giebis, mowyobilobebis da maTi gamoyenebis
gamocdilebis Sesaxeb

3.2. monacemebi teqnologiebis, mowyobi-
lobebisa da damatebiT sferoSi maTi gamoy-
enebis gamocdilebis Sesaxeb

3.3. monacemebi kontraqtebze da samrewve-
lo dawesebulebebTan kontraqtebze war-
sulSi da amJamad

3.4. monacemebi samecniero kvleviT kon-
traqtebis, samecniero kvleviTi samuSaoeb-
is dafinansebis wyaroebisa da sxva orga-
nizaciebTan TanamSromlobis Sesaxeb

3.5. momavali samecniero kvleviTi sam-
uSaoebis perspeqtiva

3.6. swavleba da staJireba, swavleba
samecniero xarisxis misaRebad

3.7. SedarebiT efeqturi urTierTqmede-
bis sferoebi qvedanayofis SigniT da ga-
reT

3.8. piradi motivacia da winsvla sam-
saxurSi. vin aris TanamSromeli visac Cau-
tarda gasaubreba: mkvlevari, pedagogi, mene-
jeri, administratori, mewarme, gamomgonebe-
li an erTic da meorec erTad. sad ufro
efeqturi iqneba misi SesaZleblobebis gamoy-
eneba.

3.9 . SesaZleblobaTa realizaciis
konkretuli sferoebi (TiToeuli calke
aRebuli  sferosaTvis)

 a) SesaZleblobaTa daxasiaTeba(imis
miTiTebiT, aris is mimdinare Tu strate-
giuli)

b) mocemul SesaZleblobaTa SesaZlo
gamoyenebis gza

g) aucilebeli qmedebebi”
qvemoT  mogvyavs kompaniis inovaciuri

qmedebis gaumjobesebis aucileblobis sim-
ptomuri niSnebi:

•  konkurentebis aqtiurobis gazrda
•  kvlevebze daxarjuli Tanxis gazrda
• kompaniis SigniT   diskusiis gamwvave-

ba samecniero kvlevebze daxarjuli Tanx-
is efeqturobis Sesaxeb

• kompaniis aramaterialuri aqtivebis
mcire Rirebuleba

• samecniero kvleviTi samuSaoebis
gegmaSi sainiciativo samuSaoTa siWarbe

mocemuli sqema mniSvnelovania imito-
mac, rom gviCvenebs rom samecniero kvleviTi
da sacdel konstruqciuli   samuSaoebi-es
aris kompaniis inovaciur-investiciuri saqmi-
anobis bunebrivi da ganuyofeli nawili.

bankebi, aRricxva da auditi
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 linkebi:
• Federal Financial Institutions Examination Council (FFIEC)
• Information Systems Audit & Control Association (ISACA)
• Open Security Architecture- Controls and patterns to secure IT systems
• American Institute of Certified Public Accountants (AICPA)

TECHNIQUE OF TECHNOLOGICAL AUDIT IN BUSINESS

EVGENI BARATASHVILI
Full professor of GTU
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Teacher of GTU

TAMAR ROSTIASHVILI
asist.-prof. of GTU

There  are  no  `universal`  standards  for  carrying  out  a  technology  audit.  However,  a general structure
consists of:

A.Preparatory work
• Collection of basic information on the firm, the sector, linkages with other firms
and technology suppliers
 B.   General short diagnosis
• First  company  interview  /  company  visit  to  collect  general  data  on  the  basis  of either  a

predetermined  questionnaire  structure  or  open  interview  (normally  with the company General Manager)
•    Analysis of data / first diagnosis
•   Short  presentation  of  first  diagnosis  to  SME  manager(s),  reaction,  discussion, decision on subjects

for more in depth analysis
C.   Further information collection with additional interviews, depending on the subject chosen, covering
• Management / administration (organization - strategy - investments)
•    Production operations (productivity - material flow / flow diagram - flexibility -automation - mainte-

nance - safety)
• R&D department (subjects of interest - type of R&D activities - internal / external R&D)
• Quality department (organization - standards - quality control procedures)
• Human resources management (capabilities - availability - continuous education /training)
• Marketing  /  Sales  (marketing  plan  -  marketing  strategy  -  market  share  - competitors - distribution

points - use of information technologies for sales)
D.   Summary report on the analysis of data and on the synthesis leading to an action plan
for resolving specific technological problems as surfaced from the technology audit.
E.    Presentation of the report to the firms’ management board, validation of conclusions,
Finalization  of the action plan.
F.    Follow  up  visits  (of  the  consultants)  and  discussions  with  management  on  the
Implementation  of the action plan by the SME.

e. baraTaSvili, m. maridaSvili, T. rostiaSvili

http://books.google.com/books?id=GIRdX9hIL1EC
http://www.sans.org/security-training/auditing
http://www.theiia.org
http://www.sans.org

